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Polish-Norwegian Partnership Seminar 

Warszawa, 3-4 December 2012

Ministry of the Regional Development

Wspolna 2/4 street, Room 5114
Monday, 3 December 2012
10.30 
Opening of the Seminar -  J.E. Enok Nygaard, Ambassador of the Kingdom of Norway, representatives of the Ministry of the Regional Development, Association of Polish Cities, Norwegian Association of Local and Regional Authorities
Plenary Session

10.45
Information about the programs under the EEA and Norway grants in Poland with relevance to municipal sector by Focal Point - Małgorzata Wierzbicka, Director of the National Focal Point of MF EOG
11.00
Presentation of the Program “Urban development by strengthening the competence of self-government units, social dialogue and cooperation with civil society representatives” – Marcin Bogusz, representative of the  Program Operator and Andrzej Porawski, Executive Director of the Association of Polish Cities
11.25
Discussion / conversation (possibility for the participants to ask questions) with representatives of the Focal Point, Programme Operator and Project Promoter 
Moderator:  Elita Cakule, Director for International Projects,  Norwegian Association of Local and Regional Authorities
11.40    Presentation of the Norwegian participating municipalities  

Moderator: Elita Cakule
12.30
Lunch
Workshop Session

13.30 Workshop – groups could be divided according to main interest expressed by municipality. 
Groups are facilitated by APC and KS personnel.
 
(room No 5114 A and B, as well as 1105) 

Thematic groups:
· Health

· Culture

· Environmental protection

· Cooperation between local governments (incl.  improvements of the local governance)
Questions for discussion:

· How is sector /service organized in Poland and Norway?

· What are we good at and what are our challenges?

· How could we cooperate?

· Could inter-municipal cooperation be the form of cooperation in order to provide better service within the given sector?

15.00
Bilateral discussions of representatives of Polish and Norwegian municipalities and counties 
(one to one)    Speed dating and “depth dating”  - checking the possibilities of cooperation
17.00 
Closing session
18.00
Joint dinner at the Grand Mercure Hotel
Tuesday , 4 December     

Place: Hotel Grand Mercure,    Olimp Room (10th Floor)
09.00
Summing up from the previous day

What is the next? 

1. How  organize  and finance a future cooperation
2. Frequently asked questions

3. The next steps?
10.00
Potential partnerships are working on the project ideas – bilateral discussions (one to one)
12.00 
Lunch
Plenary Session

13.00 
Presentation of the ideas, questions, guidance in the plenary

14.00    End of the day

