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09.00 - 09.20
09.20 - 09.30

09:30-10:30

10:30-11:15

11:15-11:45
11:45-12:20

12:20-13:00

13:00 - 14:30
14:30-17:00

Cinema Hall

Draft Programme

Welcome and coffee
Welcome, Policy Context and Expectations
for UIA

Introduction to the UIA Initiative — 2nd
Session

Eligible authorities

Funding principles

Thematic coverage for the 2" call
Q&A

Designing innovative urban projects
UIA expectations and different types of
innovation

Generating innovation within the urban
authorities

Benchmark — demonstrating innovation
(principles and tools)

Q&A

Coffee break

Creating a UIA partnership

UIA partnerships (typology of partners and
eligible structures of partnership)

How to engage with local stakeholders - co-
construction & engagement process

Q&A

Building your intervention logic and drafting
your budget

Main elements of the intervention logic:
Objectives > Results > Activities >
Deliverables/outputs

Zoom on investments

Drafting your budget: main principles of
eligibility and sound budget management
Q&A

Lunch break

UDN Feedback Session on UIA project ideas
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